
 
1311 N Mildred Road, Cortez, CO 81321 

(970) 565-6666 

 

BOARD AGENDA 

January 25, 2023 

5PM 

1311 N Mildred Road/Main Hospital Campus/Kiva Room 

Please RSVP to lawright@swhealth.org if you would like to attend. Temp checks and masks are 

required. Seating is limited. 

Call to Order 

 

Public Comments: This is the time for members of the public to present issues of concern or interest 

to the Board. The Board may choose to read and respond to public comment throughout the meeting as 

appropriate.   

Reports 

 

MCHD Report   

CHC Report 

• CHNA Report –Kaye Maranette, Director of Quality CHC 

Workplace Violence  

• CHC Board Report  

HR Monthly Dashboard  

Quality Report 

IS Board Report  - Year in Review  

CFO Report / Finance Committee Recommendations   

 

Approval of Minutes***   

Adjourn to Executive Session 

Regular Session Action Items 

 

Adjournment 

mailto:lawright@swhealth.org


 
1311 N Mildred Road, Cortez, CO 81321 

(970) 565-6666 

 

BOARD AGENDA 

March 1, 2023 

5PM 

1311 N Mildred Road/Main Hospital Campus/Kiva Room 

Please RSVP to lawright@swhealth.org if you would like to attend. Temp checks and masks are 

required. Seating is limited. 

Call to Order 

 

Public Comments: This is the time for members of the public to present issues of concern or interest 

to the Board. The Board may choose to read and respond to public comment throughout the meeting as 

appropriate.   

Reports 

 

MCHD Report   

CHC Report 

• Healthcare in 2023 Part1 of a Part 2 Series, Joe Thomason 

• CHC Board Report  

HR Monthly Dashboard   

CNO Report 

Quality Report   

Compliance 

IS Board Report   

CFO Report / Finance Committee Recommendations    

CEO Report 

Approval of Minutes***   

Adjourn to Executive Session 

Regular Session Action Items 

 

Adjournment 

mailto:lawright@swhealth.org


 
1311 N Mildred Road, Cortez, CO 81321 

(970) 565-6666 

 

BOARD AGENDA 

March 29, 2023 

5PM 

1311 N Mildred Road/Main Hospital Campus/Kiva Room 

Please RSVP to lawright@swhealth.org if you would like to attend. Temp checks and masks are 

required. Seating is limited. 

Call to Order 

 

Public Comments: This is the time for members of the public to present issues of concern or interest 

to the Board. The Board may choose to read and respond to public comment throughout the meeting as 

appropriate.   

Reports 

 

Compliance Board Education – Traci Waugh, PYA 

MCHD Report   

CHC Report 

• Healthcare in 2023 Part2 of a Part 2 Series, Joe Thomason 

• CHC Board Report  

HR Monthly Dashboard   

CNO Report 

Quality Report   

IS Board Report   

Practice Administrator Report 

CFO Report / Finance Committee Recommendations    

CEO Report 

Approval of Minutes***   

Adjourn to Executive Session 

Regular Session Action Items 

Adjournment 

mailto:lawright@swhealth.org


 
1311 N Mildred Road, Cortez, CO 81321 

(970) 565-6666 

 

BOARD AGENDA 

APRIL 26, 2023 

5PM 

1311 N Mildred Road/Main Hospital Campus/Kiva Room 

Please RSVP to lawright@swhealth.org if you would like to attend. Temp checks and masks are 

required. Seating is limited. 

Call to Order 

 

Public Comments: This is the time for members of the public to present issues of concern or interest 

to the Board. The Board may choose to read and respond to public comment throughout the meeting as 

appropriate.   

Reports 

 

WESTERN HEALTCARE ALLIANCE 101- Angelina Salazar, ceo wha 

MCHD Report   

CHC Report 

• End of the public health emergency. Joe Thomason svp hospital 

operations 

• CHC Board Report  

HR Monthly Dashboard   

CNO Report 

Quality Report   

IS Board Report   

CFO Report / Finance Committee Recommendations/ICP    

CEO Report 

Approval of Minutes***   

Adjourn to Executive Session 

Regular Session Action Items 

Adjournment 

mailto:lawright@swhealth.org


 

 

 

SHS BOARD Special Meeting Agenda 

MAY 19, 2023 

5:30 PM 

 

1311 N Mildred Road/Main Hospital Campus/Kiva Room 

 

Please RSVP to lallen@swhealth.org if you would like to attend. Temp checks and masks are 

required. Seating is limited. 

 

Special Work Session Agenda: 

 

Discussion on Hospital Personnel 

 

Adjourn 

mailto:lallen@swhealth.org


 
1311 N Mildred Road, Cortez, CO 81321 

(970) 565-6666 

 

BOARD AGENDA 

May 31, 2023 

5PM 

1311 N Mildred Road/Main Hospital Campus/Kiva Room 

Please RSVP to lawright@swhealth.org if you would like to attend. Seating is limited. 

Call to Order 

 

Public Comments: This is the time for members of the public to present issues of concern or interest 

to the Board. The Board may choose to read and respond to public comment throughout the meeting as 

appropriate.   

Report 

 

MCHD Report   

CHC Report 

• The Value of AI in Healthcare, Brian Doerr SVP IT 

• CHC Board Report  

HR Monthly Dashboard   

IS Board Report /HIPAA SRA Discussion  

Compliance – Nondiscrimination Policy 

CFO Report / Finance Committee Recommendations/ICP    

CEO Report 

 

Approval of Minutes***   

Adjourn to Executive Session 

Regular Session Action Items 

Adjournment 

mailto:lawright@swhealth.org


 

 

 

SHS BOARD Special Meeting Agenda 

June 15, 2023 

6:00 PM 

 

1311 N Mildred Road/Main Hospital Campus/EMS Ambulance Bay 

 

Please RSVP to lallen@swhealth.org if you would like to attend.  

 

Special Work Session Agenda: 

 

Discussion With Public 

 

 

Adjourn 

mailto:lallen@swhealth.org


 
1311 N Mildred Road, Cortez, CO 81321 

(970) 565-6666 

 

BOARD AGENDA 

June 28, 2023 

5PM 

1311 N Mildred Road/Main Hospital Campus/Upstairs Mezzanine 

Please RSVP to lawright@swhealth.org if you would like to attend. Seating is limited. 

Call to Order 

 

Public Comments: This is the time for members of the public to present issues of concern or interest 

to the Board. The Board may choose to read and respond to public comment throughout the meeting as 

appropriate.   

Report 

 

MCHD Report   

CHC Report 

• No Surprise Act and Hospital Price Transparency, Mike Roy, Director of 

Revenue Cycle CHC 

• CHC Board Report  

HR Monthly Dashboard   

IS Board Report   

CFO Report / Finance Committee Recommendations    

CEO Report 

 

Approval of Minutes***   

Adjourn to Executive Session 

Regular Session Action Items 

Adjournment 

mailto:lawright@swhealth.org


 
1311 N Mildred Road, Cortez, CO 81321 

(970) 565-6666 

 

BOARD AGENDA 

July 26, 2023 

5PM 

1311 N Mildred Road/Main Hospital Campus/Kiva Conference Room 

Please RSVP to lawright@swhealth.org if you would like to attend. Seating is limited. 

Call to Order 

 

Public Comments: This is the time for members of the public to present issues of concern or interest 

to the Board. The Board may choose to read and respond to public comment throughout the meeting as 

appropriate.   

Report 

 

2022 Financial Audit 

 

MCHD Report   

CHC Report 

• No Surprise Act and Hospital Price Transparency, Mike Roy, Director of 

Revenue Cycle CHC 

• CHC Board Report  

CNO Report   

Quality Improvement Plan 

IS Board Report - Website   

CFO Report / Finance Committee Recommendations    

CEO Report 

Compliance Officer Resolution 

Minutes 

Adjourn to Executive Session 

Regular Session Action Items 

Adjournment 

mailto:lawright@swhealth.org


 

It is the mission of the Montezuma County Hospital District to assure high quality healthcare facilities for the 

community, Montezuma County, and the surrounding areas and to provide support and assistance in a manner which 

is consistent with a high standard of healthcare. 

Southwest Health System mission is to provide the highest quality health care to our community by bringing excellence 

and service together to promote, improve and restore health. 

 

 

 

 

JOINT BOARD AGENDA 

August 9, 2023 

6PM 

 

1311 N Mildred Road/Main Hospital Campus/Kiva Room 

 

 

 

 

 

Special Meeting Agenda: 

 

Proposed Capital Improvement Project Discussion 

 

 

 

Adjourn 



 
1311 N Mildred Road, Cortez, CO 81321 

(970) 565-6666 

 

BOARD AGENDA 

August 30, 2023 

5PM 

1311 N Mildred Road/Main Hospital Campus/Kiva Conference Room 

Please RSVP to lawright@swhealth.org if you would like to attend. Seating is limited. 

Call to Order 

 

Public Comments: This is the time for members of the public to present issues of concern or interest 

to the Board. The Board may choose to read and respond to public comment throughout the meeting as 

appropriate.   

Report 

 

MCHD Report   

CHC Report 

• Supply Chain/Inflation, Mark Hodson, Corporate Director of Supply 

Chain 

• CHC Board Report  

IS Board Report    

CFO Report / Finance Committee Recommendations    

CEO Report 

Practice Administrator Report 

Consideration and Possible Adoption of Revisions to Board Policy 2.14 –                                                               

Nominating Committee/Board Development 

Minutes 

Adjourn to Executive Session 

Regular Session Action Items 

Adjournment 

mailto:lawright@swhealth.org


 
1311 N Mildred Road, Cortez, CO 81321 

(970) 565-6666 

 

BOARD AGENDA 

September , 2023 

5PM 

1311 N Mildred Road/Main Hospital Campus/Kiva Conference Room 

Please RSVP to lawright@swhealth.org if you would like to attend. Seating is limited. 

Call to Order 

 

Public Comments: This is the time for members of the public to present issues of concern or interest 

to the Board. The Board may choose to read and respond to public comment throughout the meeting as 

appropriate.   

Report 

 

MCHD Report   

Foundation Report, Abby Nuetzel 

CHC Report 

• CHC Board Report 

• CHC Board Education – “Star Ratings” presented by Kaye Marantette, 

MSN, RN, HACP, NEA-BC, CPHQ 

CNO Report 

IS Board Report    

CFO Report / Finance Committee Recommendations   

Nominating Committee Report  - Sean Killoy SHS Secretary/Treasurer 

CEO Report 

Minutes 

Adjourn to Executive Session 

Regular Session Action Items 

Adjournment 

mailto:lawright@swhealth.org


 
1311 N Mildred Road, Cortez, CO 81321 

(970) 565-6666 

 

BOARD AGENDA 

OCTOBER 25 , 2023 

5PM 

1311 N Mildred Road/Main Hospital Campus/Kiva Conference Room 

Please RSVP to lawright@swhealth.org if you would like to attend. Seating is limited. 

Call to Order 

 

Public Comments: This is the time for members of the public to present issues of concern or interest 

to the Board. The Board may choose to read and respond to public comment throughout the meeting as 

appropriate.   

Report 

 

MCHD Report   

CHC Report 

• CHC Board Report 

Compliance Report 

CHRO Report 

CNO Report 

• Master Staffing Plan 

IS Board Report    

CFO Report / Finance Committee Recommendations   

CEO Report 

Minutes 

Adjourn to Executive Session 

Regular Session Action Items 

Adjournment 

mailto:lawright@swhealth.org


NOTICE OF ELECTRONIC VOTES
OF 

SOUTHWEST HEALTH SYSTEM, INC. 
BOARD OF DIRECTORS 

BEGINNING:  11/20/2023
ENDING:  11/22/2023



 
1311 N Mildred Road, Cortez, CO 81321 

(970) 565-6666 

 

BOARD AGENDA 

December 18, 2023 

5PM 

1311 N Mildred Road/Main Hospital Campus/Kiva Room 

Please RSVP to lawright@swhealth.org if you would like to attend. Seating is limited. 

Call to Order 

 

Public Comments/Introductions: This is the time for members of the public to present 

issues of concern or interest to the Board. The Board may choose to read and respond to public comment 

throughout the meeting as appropriate. 

Regular Meeting Reports 

MCHD Report   

CHC Report   

CHC Board Education – Lisette Hudson, “Medical Staff Development and 

Planning”    

Annual Meeting Agenda: 

2024 Board Meeting Calendar    

Election of newly appointed member Jim Rogers 

Election of Officers and Committee Appointments 

 

Compliance Update   

Approval of Conflict of Interest   

Approval of Compliance Charter   

 

SHS Year-End Report to Board – CEO Joe Theine 

 

Recruitment Plan CEO Joe Theine   

 

October & November Financials  

2024 Budget Documents 

• 2024 Budget  

• Capex   

• 2024 Budget Resolutions & Certifications  

FAP Financial Assistance Policy  

Approval of Minutes***   

Adjourn to Executive Session 

Regular Session Action Items 

Adjournment 

mailto:lawright@swhealth.org
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